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CITY OF ATLANTA
DEPARTMENT OF WATERSHED MANAGEMENT

$1.26B
5-YEAR CAPITAL 

IMPROVEMENT PLAN

1.2M
CUSTOMERS 

SERVED WITH SAFE 

DRINKING WATER 
EACH DAY

$5B
IN CURRENTLY 

MANAGED ASSETS

100
ONE OF THE 100 
LARGEST WATER 

UTILITIES IN THE U.S.
1,441

DWM 
DEDICATED 

WORKFORCE
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CORE SERVICES: 
DRINKING WATER, 

WATER RECLAMATION & 
WATERSHED PROTECTION

4

$617M
FY2019 ADOPTED BUDGET

Aa2/AA-/AA-
SENIOR LIEN RATINGS
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VISION
To distinguish ourselves as leaders in 

innovation, service and value
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Strategic Priority Areas
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Accomplishments – FY2019
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• Implemented first phase of competitive pay initiative at an estimated $1.2M as well as immediate 

$15/hr. minimum wage

• State of Georgia re-authorization of the MOST

• Closed $12.5 million Environmental Impact Bond eight projects in proctor Creek

• Closed three refinancing transaction, totaling $725M, saving DWM over $5M in annual debt service 

payments 

• “Driller Mike” completed 5-mile tunnel from Bellwood Quarry to Chattahoochee Water Treatment Plant

• Civic Center Storage Vault project (Clear Creek Basin) achieved final completion in May 2019

• Completed over 5 miles of water main replacement in coordination with Renew Atlanta; and 

completed 9.5 miles of large diameter water main assessment

• Implemented innovative lease program to address critical operational needs (130 heavy 

equipment/vehicle units)



Accomplishments – FY2019
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• West Area Tunnel Shaft optimization: rehabilitation of 14 pumps and removal of 200 tons of sludge

• 25-day Hemphill Leak repair and 55-day Hemphill steam pump station header repair

• Development of an ”Equity Roadmap” in collaboration with the US Water Alliance, 5 peer utilities, and 4 community 

stakeholder groups

• Collaboration with water sector utilities to see the inclusion of a new Water Sector Workforce Development grant 

included in the America’s Water Infrastructure Act; working to ensure full appropriations for the program

• Completed $200M (FY19) in design and construction for 54 activated projects with 40% MBE and 9.8% FBE 

participation

• Completed over 57,000 service requests and work orders across the Department and achieved improvements in 

meeting service level agreements

• Eliminated backlog of billing adjustment/dispute requests

• Kicked off master planning efforts to identify future infrastructure improvement and investment needs



Goals & Initiatives – FY2020

9

• Atlanta Water System surface water withdrawal permit renewal

• Meet July 2020 consent decree milestones

• Implementation of next phase of competitive pay initiative

• Improve JD Power Ranking

• Implementation of Green Infrastructure Design Challenge projects

• Completion of Ostara Nutrient Recovery project

• Implementation of solar energy program

• Reduce vacancy rate by 50%

• Implementation of revenue enhancement measures (assess meter installation costs; grease permitting and 

recycling) as well as alternative revenue streams (biosolids)

• Resolve biosolids accumulation and disposal challenges

• Continue reduction in non-revenue water (water loss) by 5% for FY2020; continued elimination of leaking 

flusher valves

• Complete 30-inch transmission main replacement in Joseph E. Boone Blvd

• HJAIA Pump Station piping rehabilitation will be completed

• Start filling Quarry in November 2019!



Fiscal Year 2020 Budgeting Approach
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FY2020 Budgeting Approach

11

• Key priorities across all Offices:

• Compliance improvements

• Service delivery focus (meeting SLA’s)

• Competitive pay/workforce development

• Funding for critical positions

• OT Reductions/Appropriate budget levels

• Appropriate staff alignments

• Fleet turnover (Priority 1 and 2; 130 of 1500+/- units)

• Capital investment for water and wastewater plants and other 

DWM facilities



FY2020 Budgeting Approach
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• Conducted 11 Detailed Office Level Budget 

Meetings

• DWM All-Division budget workshop led by OFA 

and OPA

• Outcome-based budgeting approach:

• A budget process that aligns resources with results

• Budget is developed based on meeting service levels 

and KPI’s

• Aligns with the Mayor and DWM’s priority outcomes

Key Performance Indicators Target

SDWA & CWA Compliance 100%

Service Request SLAs 90%

Customer Satisfaction 95%

Billing Estimations < 2%

NRW/Water Loss <10%

A/R for Active Accounts $5M+/-

Vacancy Rate 8%



FY2020 Target Areas by Office
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OOC • Comprehensive Vulnerability Assessment update (OSSEM)
• Improving internal and external communications; revamping K-12 

Program
• Workforce Development
• Addressing IJAs; Water sector policy work (local, state and federal)

• Contract administration/DWM Procurement Planning
• Smart H2O and Innovation
• Clean Water Atlanta – Integrated Planning

OFA • AR Reductions
• Improving Care and Conserve Customer Assistance Programs
• Phase-in of single-family collections efforts

OCCBS • Fully transition all meter maintenance and repair operations
• Re-organization measures
• Broaden Service Delivery team to support customer care and ”Doing What Matters” focus

OES • Critical hires to limit augmentation of staff support from AEs; maintain capital expenditure levels
• Master plan development effort

OWTR • Compliance related small capital improvements; improving WRCs compliance; organization development

OWP • Development services improvements; Stormwater Management program improvements; compliance support

OLIO • Complete re-organization
• Tracking and managing by KPIs



FY2020 Metrics 
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PERFORMANCE MEASURE
FY 2018 ACTUAL FY 2019 

TARGET

FY 2020
TARGET

Fiscal Accountability and Governmental Efficiency (12-month averages)
Estimated bills as a percent of bills mailed 2.62% 3.00% 3.00%

Customer service complaints per 1,000 accounts 8.7 <15.0 <15.0
Service Delivery (12-month averages)
Technical service complaints per 1,000 accounts 16.35 <25 <25
Service work orders completed within target time frame 86.9% 90% 90%
Compliance and Safety (12-month averages)
Drinking water compliance rate 100% 100% 100%
Wastewater treatment compliance rate 99.2% 100% 100%
Infrastructure Maintenance & Reliability (12-month averages)
Number of main breaks per 1,000 accounts 2.86 <2.3 <2.3
Number of sewage spills per 100 miles of sewer pipe 8.7 <8.5 <8.5

Number of water system main breaks per 100 miles of pipe 16.10 <13 <13
Sustainability and Operational Efficiency (12-month averages)

Dollars spent per million gallons produced/treated 
(water/wastewater), $/MG

DW 535 
WW 856

DW 300-400 
WW 900-1,000

DW 300-400 
WW 900-1,000

Purchased power per million gallons produced/treated 
(water/wastewater), kWh/MG

DW 2,166 
WW 3,018

DW 2,150 
WW 3,100

DW 2,150 
WW 3,100



Fiscal Year 2020 Budget
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DWM FY20 Budget Summary
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$475.00 

$130.00 

$39.00 

Water & Sewer MOST Other

FY20 Budget Total Anticipations ($644M) FY20 Budget Total Appropriations ($644M) 

$363.00 

$253.00 

$28.00 

Non-Departmental DWM Other Departments

▪5051: $593M

▪5052:   $51M
▪5051: $593M

▪5052:   $51M



DWM Major Account Revenue
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Water and Sewer Service Revenue 

MOST Revenues  

▪ FY20 Water/Sewer anticipations are $15M higher 
than FY19 anticipations of $460.0M

▪ No rate increase 
▪ Reflects increase in active accounts 

▪ Anticipated revenues of $130M for MOST; 
increase over prior year’s revenue projection

▪ Still conservative estimate as compared to FY19 

projected actual and FY18 actual



DWM FY20 Proposed Budget
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FY 2020 Anticipations 5051 5052 Total

$592,853,534 $51,545,000 $644,398,534 

FY 2019 Anticipations 5051 5052 Total

$570,453,641 $46,630,385 $617,084,026 

FY 2020 

Appropriations 5051 5052 Total

Category 

%

Watershed 

Management $212,450,809 $41,172,070 $253,622,879 39.36%

Non-Departmental $352,823,668 $10,053,874 362,877,542 56.31%

Other Departments $27,579,058 $319,055 $27,898,113 4.33%

Total $592,853,535 $51,544,999 $644,398,534 100.00%

FY 2019 

Appropriations 5051 5052 Total

Category 

%

Watershed 

Management $195,925,202 $46,316,755 $242,241,957 39.26%

Non-Departmental $345,283,665 $0 $345,283,665 55.95%

Other Departments $29,244,777 $319,055 $29,563,832 4.79%

Total $570,453,644 $46,635,810 $617,089,454 100.00%

Variance 5051 5052 Total

Increase 

%

Watershed 

Management $16,525,607 ($5,144,685) $11,380,922 4.70%

Non-Departmental $7,540,003 $10,053,874 $17,593,877 5.10%

Other Departments ($1,665,719) $0 ($1,665,719) -5.63%

Total $22,399,891 $4,909,189 $27,309,080 4.43%

Highlights:

Anticipations  

• DWM’s proposed budget 
for FY ’20 increased due 
to  higher than expected 
Water & Sewer Revenues 
driven by aggressive 
account conversion 

Watershed Management 

• $11.3 million increase 
attributed to fully funding 
vacancies as well 
Implementation of first 
phase of competitive pay 
initiative



DWM O&M by Office 
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Office
FY19 

Adopted

FY20 

Proposed 

Budget

Variance 

FY19 vs. 

FY20

% 

(Inc/Dec)

170100 - DWM 

ADMIN $24,929,067 $26,052,525 $1,123,458 4.51%

170200 - OWTR $89,472,282 $89,889,784 $417,502 0.47%

170300 - OES $18,092,438 $18,054,148 ($38,290) -0.21%

170400 - ODW $2,000 $0 ($2,000)

170500 - OCCBS $12,665,784 $14,169,073 $1,503,289 11.87%

170600 - OWP $17,082,444 $18,059,861 $977,417 5.72%

170700 - OFA $7,336,561 $7,960,487 $623,926 8.50%

170800 - OAIFM $19,783,957 $22,614,817 $2,830,860 14.31%

170900 - OSSEM $10,027,550 $10,293,017 $265,467 2.65%

171000 - OLIO $42,849,874 $46,529,167 $3,679,293 8.59%

Grand Total $242,241,957 $253,622,879 $11,380,922 4.70%



DWM O&M by Account Group 
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Major Account 

Group
FY19 Adopted

FY20 

Proposed 

Budget

Variance 

FY19 vs. 

FY20

% 

(Inc/Dec)

Personnel $117,438,740 $128,962,963 $11,524,223 9.81%

Purchased Serv ices $62,987,784 $66,055,005 $3,067,221 4.87%

Supplies $48,144,999 $45,962,266 ($2,182,733) -4.53%

Capital Outlays $1,675,110 $3,192,500 $1,517,390 90.58%

Interfund Charges $6,437,335 $5,806,945 ($630,390) -9.79%

Other Costs $2,398,170 $2,303,200 ($94,970) -3.96%

Debt Serv ices $2,159,819 $340,000 ($1,819,819) -84.26%

Other Financing $1,000,000 $1,000,000 $0 0.00%

Grand Total $242,241,957 $253,622,879 $11,380,922 4.70%
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Achievements and Awards 
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RM Clayton Headworks
• 2018 National Award

• 2018 National Merit Award 
Water/Wastewater

• 2019 Leadership Design-Build 
Award Water/Wastewater 

• 2019 South-East Design-Build 
Excellence Award

2018 Operations & Environmental 
Performance Award

One Water Management Through Green 

Infrastructure

2019 Marvin M. Black Partnering 
Excellence Award

Headworks Improvements Design-Build

2019 Honor Award 
RM Clayton Headworks Project

2018 STREAM Award 
Implementing Best Post-

Construction Stormwater 

Management Practices

2018 Project Achievement 
Award for the RM Clayton 

Headworks Project

First Publicly Offered 
Environmental Impact Bond



Fund 5051
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Major Account Group
FY19 

Adopted

FY20 

Proposed 

Budget

Variance 

FY19 vs. 

FY20

% 

(Inc/Dec)

Personnel $85,727,934 $99,424,596 $13,696,662 15.98%

Purchased Serv ices $55,584,235 $60,253,645 $4,669,410 8.40%

Supplies $45,794,290 $44,914,266 ($880,024) -1.92%

Capital Outlays $597,000 $0 ($597,000) -100.00%

Interfund Charges $5,867,273 $5,230,602 ($636,671) -10.85%

Other Costs $2,354,470 $2,287,700 ($66,770) -2.84%

Debt Serv ice $0 $340,000 $340,000 #DIV/0!

Other Financing Uses $0 $0 $0 

Grand Total $195,925,202 $212,450,809 $16,525,607 8.43%



Fund 5052
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Major Account Group
FY19 

Adopted

FY20 

Proposed 

Budget

Variance 

FY19 vs. 

FY20

% 

(Inc/Dec)

Personnel $31,710,806 $29,538,367 ($2,172,439) -6.85%

Purchased Serv ices $7,403,549 $5,801,360 ($1,602,189) -21.64%

Supplies $2,350,709 $1,048,000 ($1,302,709) -55.42%

Capital Outlays $1,078,110 $3,192,500 $2,114,390 196.12%

Interfund Charges $570,062 $576,343 $6,281 1.10%

Other Costs $43,700 $15,500 ($28,200) -64.53%

Debt Serv ice $2,159,819 $0 ($2,159,819) -100.00%

Other Financing Uses $1,000,000 $1,000,000 $0 0.00%

Grand Total $46,316,755 $41,172,070 ($5,144,685) -11.11%



Historical Overtime 
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